Safety
Safety Policy

Oberon Tarana Heritage Railway is committed to providing a safe heritage rail operation,
continuously striving to be an acknowledged leader in the field.

OTHR will work to eliminate risks, practices and behaviour which could contribute to rail and
workplace accidents.

OTHR is committed to continually improving our rail safety performance by establishing
objectives, implementing plans, measuring performance, and reviewing progress by:

e Developing and implementing an effective Safety Management System.

e Monitoring and auditing compliance with the Safety Management System.

e Complying with legislative requirements and best practice industry standards.

e |dentifying, and analysing safety risks and implementing controls to mitigate risk.

e Developing a Safety Culture of commitment, good communication and trust.

e Developing standards and procedures for the operation and maintenance of rail assets.
e Ensuring that members, volunteers, and contractors are trained and competent.

We are all responsible and accountable for safety.

Oberon Tarana Heritage Railway is committed to our duty of care for the health and safety
of our members, volunteers, and contactors with a goal to eliminate work related injuries
and illness by:

e Understanding the specific health and safety responsibilities of operating the OTHR.

e Complying with Work Health and Safety Legislative requirements.

e Providing appropriate resources, methods of work, training, and supervision.

e Encouraging consultation and cooperation between management, members, volunteers,
and contractors on matters that affect health and safety.

Our goal is ZERO Injuries — nobody gets hurt

OTHR members, volunteers and contractors shall report all rail safety incidents and
workplace injuries and will abide by all safety rules and procedures and take responsibility
for the safety of themselves and others.
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