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	1

2
	Call to Order

	
	Present
	Tim Arnison, Shane Moorhead (Chair), Graham Parker,  Marjorie Webb, Peter Culley,

Minute Secretary: Lyndle Hawkes

	
	Apologies
	Kylie Moorhead, Ian Davis

	3
	Minutes from  Previous Minutes

	
	Discussion:
	The minutes of the board meeting held on 15th February 2012 were distributed and read.

	
	Resolution:


	That the minutes from the previous committee meeting as tabled be accepted as true and proper.

Moved: Peter Culley, Seconded: Tim Arnison, Carried

	
	3.1 Business Arising from Previous Minutes

	
	Discussion:
	Repairs to the American Suburban carriages have been done. P. Culley taking advice from Wayne Dempsey about replacing the damaged signs in the carriages.

	
	
	
	
	

	4
	Safety Management

	
	Discussion:
	No known incidents occurred during the March working bee.
No statistics available.

	
	
	
	
	

	5


	Correspondence

	
	Discussion:
	Received:

Sent:

1.
Oberon Council – compliance certificate for shed
1.
Newsletter – feedback from committee on email link
2.
Austrail Insurance – renewal for business insurance expires 31/3/12
2.
Letter to Paul Toole MP requesting patronage and enclosing “wish list”


	
	Resolution:
	Motion: That the meeting receive the correspondence

Moved:  Peter Culley,           Seconded: Tim Arnison       Carried.

	
	
	
	
	

	
	
	
	
	

	6
	Committee Reports

	6.1
	President’s Report

	
	Discussion:
	· Attended ORH Forum on grant writing and made a contact based at Broadmeadow who may be able to help with transport of composite HS36
· Spoke to Wayne Dempsey about an end-platform carriage at Wagga that has been converted into a caravan, possibly available free of charge if OTHR collect it
· Oberon Correctional Centre now have the boom gates which they are going to renovate

· Station roof repairs – contact CRIA

· Foundations for the construction of the rolling stock shed are complete
· A grant for installation of a toilet at the Station submitted

	
	Actions:
	Item
	Person
	Deadline

	
	
	Contact CRIA about funds for roof repair
	Kylie
	

	
	
	
	
	

	6.2
	Systems Manager’s Report

	
	Discussion:
	No System’s Manager’s Report

	
	
	
	
	

	6.3
	Treasurer’s Report

	
	Discussion:
	The following accounts were presented to be passed for payment:

Austrail Insurance
$  2,150.00
Moorhead Engineering (shed foundations)
$  7,000.88
Arrows Newsagency (pens)
$       19.24
Telstra (internet connection)
$       29.95
Today Express 
$     759.00
CRT (batteries)
$     905.00
Mawhoods IGA (groceries)
$     177.66
Mitre 10 (batteries, posts, Rustgard, broom handle, screws)
$     316.14
Country Energy
$     250.29


	
	Resolution:
	Motion : That the above accounts be paid
Moved : Marjorie Webb         Seconded : Shane Moorhead       Carried

	
	
	
	
	

	6.4
	Track Manager’s Report

	
	Discussion:
	· Last working bee the gates at the northern end of the Station precinct were removed and the temporary fence was moved to enclose the construction site. Sixteen holes were bored for the Transvent pile tubings which are now filled with concrete.
· Next working bee the trusses and roof for the shed will be erected.

· All purchase orders related to the shed construction are to be marked as such.

· Recommend a spreadsheet be created for shed expenses and collating volunteer hours devoted to shed construction

· Discussion about insulation, lights and light wells re shed

	
	Actions:
	Item
	Person
	Deadline

	
	
	Get prices for polycarbonate sheeting and wire from Mitre 10 for shed construction
	Peter
	

	
	
	Take generator to Ashley for carbie repairs
	Peter
	

	
	
	Take other generator to Sydney for repairs
	Shane
	

	
	
	
	
	

	6.5
	Public Officer’s Report

	
	Discussion:
	· Received the specifications for the rail corridor from Oberon to Hazelgrove for the interface agreements, naming all the parties involved.
· Oberon Council’s responsibility to determine where they stand re Land Transfer with CRIA in relation to rail crossings. 

· Have Oberon Council surveyed the walking track?

	
	Actions:
	Item
	Person
	Deadline

	
	
	Contact Aruna Wickramasinghe – Oberon Council- about the land transfer and at what stage it is.
	Graham
	

	
	
	
	
	

	6.6
	Vice President’s Report

	
	Discussion:
	· The rail crossing at Gate 4 has been passed by the Traffic Committee. It is now up to Oberon Council to remediate the line, once paperwork is settled.
· Discussion took place about the drain and Borg’s construction works currently underway between gates 4 & 6.

	
	Actions:
	Item
	Person
	Deadline

	
	
	Contact John Borg, Borg Panels, and David Toyne, CHH re redirection of drain between gates 4 & 6
	Shane
	

	
	
	
	
	

	7
	General Business

	7.1
	Item 1 Working Bee dates

	
	Discussion:
	 The following working bee dates were determined for 2012 :

14 – 20 April                                    04 – 11 August
12 – 19 May                                     01 – 08 September

09 – 16 June                                     13 – 20  October

07 -  14 July

Dates for November and December will be decided at a later date

	
	
	
	
	

	7.2
	Item 2  Oberon Correctional Centre volunteers

	
	Discussion:
	 Mark Kennedy from Oberon Correctional Centre apologised for being unable to attend the Committee meeting tonight to discuss what inmates from the Oberon Correctional Centre could do as volunteers at OTHR, helping with the rolling stock shed erection.
This could involve sheeting the roof and constructing track work into the shed.

	
	
	
	
	

	7.3
	Item 3  Accommodation for Working Bees

	
	Discussion:
	Accommodation for out-of-town fettlers/workers during working bees is now available at the Oberon Mens Shed. An insurance requirement being that the volunteer has to become a member of the Mens Shed which costs $10/year. The facility has a toilet but no shower and users would be required to bring their own camp bed. The Oberon Mens Shed is located within the precinct of Oberon Showground.

	
	Actions:
	Item
	Person
	Deadline

	
	
	Put specific info on website about shed construction,  asking for volunteers with relevant experience
	Kylie
	asap

	
	
	
	
	

	7.4
	Item 4  Wood raffles

	
	Discussion:
	Marjorie Webb suggested that OTHR vary the pattern of the wood raffles this winter, enlarging the size of the amount of wood raffled and selling tickets for 3 half days once a month.

	
	
	
	
	

	8
	Other Business

	8.1
	Item 8.1  Sundry items

	
	Discussion:
	· Two V8 Caterpillar dieselengines, the spares for the #73 Class locos, are deteriorating at Lithgow and OTHR needs to retrieve them.
· OTHR member Connie Ball has donated a pulley block, 100mm vice, tools, box trailer, tent and two camp beds to OTHR.

· Check rail price?

· Agree to give sleepers to Mick English and Ian Ball, generous donors to OTHR



	
	
	
	
	

	9
	Meeting Closed
	Next meeting: Wednesday 18th April 2012
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