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	Call to Order

	
	Present
	Tim Arnison, Graham Parker, Ian Davis, Marjorie Webb, Peter Culley,
Kylie Moorhead,  Shane Moorhead
Minute Secretary: Lyndle Hawkes

	
	Apologies
	

	
	1. General Requirements

	
	Discussion:
	1.0.2 The SMS is currently perceived as inaccessible and hard to manage via the current SMSdocs website.  It would be easier and more available if it were not password protected.

	
	Resolution:
	Kylie Moorhead moved that SMS documents available only by password access be moved across to publicly available website access in PDF form. Seconded Graham Parker .      Carried  

	
	Actions:
	Item
	Person
	Deadline

	
	
	Carry out the above process
	Kylie
	31/8/12

	
	
	
	
	

	
	2. Safety Policy

	
	Discussion:
	Annual reviews & updates have not been done on the SMS as required by our accreditation conditions.  Discussion was had on why this has not been done, the exact requirements of a ‘review’ and the lack of resources available.

	
	Actions:
	Item
	Person
	Deadline

	
	
	Create Annual Schedule to set out items to be included in committee meetings throughout the year including general policy reviews & updates.
	Kylie & et al
	31/8/12

	
	
	Include the responsibility for the establishment and maintenance of the annual schedule in COM-006 against the Secretary in consultation with the Systems Manager.
	Ian Davis
	31/8/12

	
	
	Define responsibility for updating details in policy documents (current committee, contacts, site notices, etc) Communicate to Document Controller.
	Ian Davis
	31/8/12

	
	
	
	
	

	
	
	
	
	

	
	3.  Management & Governance      

	
	Resolution:
	4.1. Insert on the top of Tool Box meeting forms a procedure for referring reportage of safety issues/incidents to allow a stronger process for receiving safety related information. This is also addressed by the question 4.2.11.

	
	Actions:
	Item
	Person
	Deadline

	
	
	Change Tool Box form & communicate to doc controller the procedure
	Ian Davis
	31/8/12

	
	
	4.1.7 - Changes to COM-006 to include outstanding actions & more detailed description of committee responsibilities etc 
	Ian Davis
	

	
	
	
	
	

	
	4. Safety Responsibilities, Accountabilities & Authorities

	
	
	

	
	Discussion:
	4.2.3 - Change COM-006 to include authority for personnel, refer to list shown at 4.2.3 to ensure that managers etc have appropriate safety authority

	
	Actions:
	Item
	Person
	Deadline

	
	
	Change COM-006 to include authority for personnel, refer to list shown at 4.2.3 to ensure that managers etc have appropriate safety authority
	Ian
	31/8/12

	
	
	4.2.13 - Find out how to include ‘Human Factors’ into our SMS.  Research with Jim Hawkes and ARHS Paperwork & Systems.
	Kylie / Ian
	31/8/12

	
	
	4.2.2 - Update the Org Change in COM-006 as proposed in the meeting, including a sub-manager until “infrastructure” for Track Manager.  Include listings of all required committees.
	Kylie / Ian
	31/8/12

	
	
	
	
	

	
	5. Regulatory Compliance

	
	
	

	
	Resolution:
	5.0.1 Set up register on website of ITSR Safety notices which are emailed to exec committee members.

5.0.4 A copy of OTHR accreditation on the OTHR website will ensure that everyone is aware of the conditions of accreditation by making it readily available to the committee and rail safety workers alike.

5.0.5 We need to clarify exactly what a ‘review’ involves and what proof of a review is required to satisfy the requirements.  New SMS doc writes and updates need to include more detailed reference to rail safety act. The ITSR/act information speaks of a general review, whilst the finding at our last ITSR compliance audit speaks of specific review & update for each document.


	
	Actions:
	Item
	Person
	Deadline

	
	
	Website register of ITSR safety notices
	Kylie
	31/7/12

	
	
	Put copy of OTHR accreditation on website
	Kylie
	31/7/12

	
	
	5.0.1 Set up a register of regulatory requirements, applicable codes and standards etc which is reviewed as part of the annual review
	Kylie / Ian
	31/8/12

	
	
	5.0.5 Research required about the extent and form of the required annual review.  
	Ian Davis
	31/7/12

	
	
	
	
	

	
	8. Safety Performance Measures

	
	Resolution:
	Review Peter Anderson’s documentation to ascertain safety KPIs.

We currently have only the statistics required to be reported in our Annual Safety Performance Report.  Suggestions included the Severity of the Injury.

	
	Actions:
	Item
	Person
	Deadline

	
	
	Safety KPIs – review documentation in hand*
	Ian
	31/8/12

	
	
	Policy inclusion defining Safety KPI’s needs to be written and approved by committee and integrated into annual review and safety performance report procedure.
	Ian
	31/8/12

	
	
	
	
	

	
	9 - Safety Audit Arrangements

	
	Discussion:
	OTHR has an audit policy POL-007 and associated forms currently in the SMS however it doesn’t really address the requirements by providing comprehensive procedures for audit, checklists and protocols.

	
	Actions:
	Item
	Person
	Deadline

	
	
	Research is required to develop audit procedures and protocols. 
	Ian
	31/8/12

	
	
	Audit policy and forms need to be reviewed to make them more effective by providing detailed instruction
	Ian
	31/8/12

	
	
	Audit schedule needs to be established each year as part of the Annual Schedule of Items to be addressed at Committee Meetings. 
	Kylie
	31/8/12

	
	
	
	
	

	
	Meeting Closed
	
	
	


* The following is Safety KPI’s were extracted from the ARHS Rail Management Safety System
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In developing the Annual Safety Report the following Safety Performance Indicators (SPIs) shall be used in reporting on the effectiveness of the SMS:

· All audits (both internal & external) completed to schedule,

· Percentage of corrective actions (from audits, incident investigations, Notices, issues raised by third parties, research activities, etc) addressed within the agreed (or reasonable) timeframes,

· Integration of Human Factors aspects into applicable elements of the SMS, 

· All near-hit incidents reported and acted upon within a reasonable timeframe,

· Position Descriptions and performance reviews conducted annually on key safety posts

· All rail safety worker competencies within the prescribed reassessment timeframes,

· Identification and completion of Training Needs Analysis deficiencies for all rail safety workers,

· Zero employees (and contractors) found positive after drug & alcohol testings,

· Zero train incidents attributed to rolling stock defects related to non-compliant scheduled maintenance practices,

· No major non-conformances highlighted during external or ITSRR audits,

· Zero Prohibition or Improvement Notices issued by ITSRR which are relevant to the said organisation.

Resolutions of the Governance & Management Audit Meeting 
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