[image: image1.jpg]




	Distribution: to each committee member plus any other responsible person who is
 specifically nominated with an action.
Instruction: Decisions made at Committee and General Meetings, especially those regarding safety will be entered onto the list below, along with the initial date of the decision, and the expected due date.  
The list will be reviewed at each subsequent meeting, and items will remain until they are completed. 

	Tim Arnison
	· Contact John Giblin about a convenient time to dismantle the sheds.

· Plant native tree at Station in honour of M Conners' late father and another for Ross Allen (Spring)
· Order 50 more metal badges
· ORH contacts to facilitate delivery HS36
· Scrap metal bin – Sims
· Contact Mario Mencigar, Australian Train Movers, about the missing vents on the American Suburban carriages
· [18/7/12] Meet with Shane Moorhead to devise plan for shed erection


	Graham Parker
	· Contact Oberon Council about releasing the Station restoration funds
· Follow up Council re Inter face Agreements and level crossing requirements
· Contact Aruna Wickramasinghe re land transfer with CRIA

· Contact John Boxer about detailed planning re building Hazelgrove Station


	Peter Culley
	·  Update key register 
· Coolah : organise recovery 
· [20/6/12] Relocate sleepers for sale to Station precinct when conditions allow

· [18/7/12] Meet with Shane Moorhead to devise plan for shed erection



	Ian Davis
	· Prepare for one day workshop developing SMS documents for (at least) one day each working bee
· [11/7/12] Include responsibility for establishment & maintenance of the annual schedule in COM-006 against the Secretary in consultation with systems manager

· [11/7/12] Define responsibility for updating in policy documents (current committee, contacts, site notices etc). Communicate to Document Controller

· [11/7/12] Change Tool Box form & communicate to doc controller the procedure

· [11/7/12] 4.1.7 Changes to COM-006 to include outstanding actions & more detailed description of committee responsibilities etc 
· [11/7/12]Change COM-006 to include authority for personnel, refer to list shown at 4.2.3 to ensure that managers etc have appropriate safety authority

· [11/7/12] 4.2.13 Find out how to include human factors into our SMS Research with Jim Hawkes & ARHS Paperwork & Systems(with Kylie)
· [11/7/12] 4.2.2 Update the Org change in COM-006 as proposed in the meeting, including sub-manager until ‘infrastructure’ for Track Manager. Include listings of all required committees.(with Kylie)

· [11/7/12] 5.0.1 Set up register of regulatory requirements, applicable codes & standards etc which is reviewed as part of the annual review (with Kylie)

· [11/7/12] 5.0.5 Research required about the extent and form of required annual review

· [11/7/12] Safety KPIs – review documentation in hand

· [11/7/12] Policy inclusion defining Safety KPIs needs to be written and approved by committee and integrated into annual review and safety performance report procedure

· [11/7/12] Research is required to develop audit procedures and protocols

· [11/7/12] Audit policy and forms need to be reviewed to make them more effective by providing detailed instruction

· [18/7/12] Collaborate with Kylie to make SMS documents not subject to privacy available on the website

· [18/7/12] Reply to ITSR’s request for Quarterly report on Drug & Alcohol testing at OTHR



	Marjorie Webb
	· Follow up heavy rail sighted at Wallerawang
· [18/7/12] Send updated membership list to Station so Kylie can send out reminders to members that have not paid for 2012/13


	Kylie Moorhead
	· Set up Admin Bandit Accounting Software
· Write letter re DA fees being waived
· Outline age limit for volunteers on OTHR website

· Audio/visual record of Wayne Dempsey and his depth of knowledge about the American Suburban carriages
· Select suitable photos and put on storage device for Kevin Waters at Mt Austin who is creating a museum in Wagga
· [11/7/12] Carry out the process of eliminating password only access to  SMS documents not subject to privacy laws, and making those documents available on the public website

· [11/7/12] Create Annual Schedule to set out items to be included in committee meetings throughout the year including general policy reviews & updates

· [11/7/12] 4.2.13 Find out how to include human factors into our SMS. Research with Jim Hawkes and ARHS Paperwork & Systems (with Ian)

· [11/7/12] 4.2.2 Update the Org Change in COM-006 as proposed in the meeting, including a sub-manager until “infrastructure” for Track Manager. Include listings of all required committees (with Ian).

· [11/7/12] Website register of ITSR safety notices

· [11/7/12] Put copy of OTHR accreditation on website

· [11/7/12] 5.0.1 Set up register of regulatory requirements, applicable codes and standards etc which is reviewed as part of the annual review (with Ian)

· [11/7/12] Audit Schedule needs to be established each year as part of the Annual Schedule of Items to be addressed at committee meetings
· [18/7/12] Put ad/story in Oberon Review re sleepers for sale - $18 each or $360 for pack of 20. Buyers contact Tim Arnison
· [18/7/12] Follow up Keith Howard (ORH) re small items claim
· [18/7/12] Notification in Newsletter and Oberon Review re special General Meeting in September to approve changes to Constitution
· [18/7/12] Contact Cath Riddiford (HR) re mural, lockup, portable office
· [18/7/12] Contact Julie Stott re making SMS docs available on website without passwords

· [18/7/12] Collaborate with Ian to make SMS documents not subject to privacy available on website

· [18/7/12] Email Layne Hardie with information on heavy rail required by OTHR – 1km of 53kg rail

	Col Bembrick
	

	Shane Moorhead
	· Eveleigh Trusses -  arrange collection

· Co-ordinate move for rail wagons from Bathurst?

· Take generator to Sydney for repairs

· Contact John Borg and David Toyne about fate of the drain between Gates 4 & 6 in light of the construction works ongoing at Borg Panels

· [20/6/12] Contact William Gilmore about the PC1 building on his property

· [18/7/12] Collaborate with Peter and Tim to devise a plan to erect the remainder of rolling stock shed

	Oberon Council
	· Earthworks for benches for Albion St & Lowes Mt Road Crossings

· Signage for Level Crossings

· Survey out walking track of rail corridor lease

· Transfer $17K for painting of station




UPCOMING IMPORTANT DATES TO NOTE:
Committee Outstanding Actions List �as at: 18/07/2012�










