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Risk Management   Ref: RM-002

Likelihood –Severity Risk Ranking Matrix

Risk assessments are performed with the help of the matrix below that allows incident likelihood and consequences to be quantified. The matrix used by OTHR has been adapted from Australian Standard AS 4360 (2004) Risk Management and an ARTC model.
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6
	HIGH

7
	VERY HIGH

8
	VERY HIGH

9
	VERY HIGH
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	4    LIKELY 
	
	LOW

5
	MEDIUM

6
	HIGH

7
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8
	VERY HIGH
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	3   POSSIBLE

	
	LOW

4
	LOW

5
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6
	HIGH

7
	VERY HIGH
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	2    UNLIKELY 
	
	VERY LOW

3
	LOW

4
	LOW

5
	MEDIUM

6
	HIGH
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	1    RARE 
	
	VERY LOW

2
	VERY LOW

3
	LOW

4
	LOW

5
	MEDIUM

6

	RATINGS IN ALL FIELDS
Higher Numbers are an undesirable level.

Risk Level 
is the sum of the Likelihood and Probable Effectiveness of Control/s
	1

Most Effective
	2

Very Effective
	3

Moderately 
	4

Not Very 
	5

Least Effective

	
	[image: image4.png]


 Probable Effectiveness of Control/s (PEC) [image: image5.png]




	
	RISK LEVEL
Very High
- Unacceptable (Intolerable)
8 - 10
       

High
- Prompt Action Required (Intolerable)
7
Medium
- Proceed with Caution (Tolerable if ALARP)
6


Low
- Plan for corrective action
4 - 5

Very Low
- Acceptable
2 – 3

ALARP = As Low As Reasonably Practicable
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