OTHR Inc
RISK ASSESSMENT
RM-……  Page 1 of ……

	ACTION BY KEY: PR= President, VP= Vice Pres, SEC= Secretary, CM= Catering Mgr, FM= Finance Mgr, IM= Infrastructure Mgr, OM= Operations Mgr, RM=Rollingstock Mgr, SM= Systems Mgr, SP=Special Projects Mgr, TM= Track Mgr, TR= Treasurer, PO= Public Officer, DOC= Document Controller, IA= Internal Auditor, TL= Team Leader 


Risks in OTHR operation: Change this Unloading 4 Wheel Wagons   
Affects objective: Change this Safely unload wagons to TEMPORARY STORAGE 
Document Date: …./…/20…. 
Drafted by: …….          Assessed by: …………………..………
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	ACTION BY KEY: CEO= President, OM= Operations Manager, SM= Systems Manager, SEC= Secretary, PO= Public Officer, TM= Track Manager includes ATM= Assistant TM, 

FC= Finance Co-ordinator, TR= Treasurer,  IM= Infrastructure Manager, IA= Internal Auditor, RM=Rollingstock Manager, TL= Team Leader



SIGNATURE SHEET - Risk Assessment for: ………………………………………………………………….……. (brief description)
Risk Assessment associated with OTHR operation described above.                          Date of Operation: …… /……. /2…….
	Risk
No.
	Hazard
What can go wrong?
	Risk
What could happen?
	Inherent Risk
	Controls
How could it be fixed?
	Residual Risk
	ALARP 
	Finding:
Issues? Problems? Adopt?
	Action
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	Cons
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	?
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	ALL
	As described above.
	I have discussed and understand the risks.
	I will implement the Controls described above to the best of my ability so that the Risk is managed so that it is 

AS LOW AS REASONABLY PRACTICAL.
	Note any issues you have with the Risks, Management or Controls.

	OPERATING CREW.


The operating crew on the day are requested to sign this document indicating that they have READ and UNDERSTOOD the RISKS and CONTROLS associated with this operation.
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Use RM -006 Risk Procedure     L’hd=Likelihood, Cons=Consequence (NO controls), PEC=Probable Effectiveness of Control/s
    ALARP = As Low As Reasonably Practical 


