OTHR Inc.
RISK ASSESSMENT BLANK FORM
RM-005
	Risks in OTHR operation at: ……………………………………………………..Affects OTHR objective to: ………………………………………………………………………………
Date:…………………………………
Assessed by:…………………………………………………………             

	ACTION BY KEY: CEO= President, OM= Operations Manager, SM= Systems Manager, SEC= Secretary, PO= Public Officer, TM= Track Manager includes ATM= Assistant TM, 

FC= Finance Co-ordinator, TR= Treasurer   YET TO BE APPOINTED: IM= Infrastructure Manager, IA= Internal Auditor, RM=Rollingstock Manager
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What can go wrong?
	Risk
What could happen?
	Inherent Risk
	Controls
How could it be fixed?
	Residual Risk
	ALARP 
	Finding:
Issues? Problems? Adopt?
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The GREY columns are completed FIRST. 
Use RM -006 Risk Ranking Controls for “Lik, Cons, Risk”     
ALARP = As Low As Reasonably Practical (see RM-003)

