OTHR Inc.    
RISK ASSESSMENT
RM-106

	ACTION BY KEY: PR= President, OM= Operations Manager, SM= Systems Manager, SEC= Secretary, PO= Public Officer, TM= Track Manager includes ATM= Assistant TM, 

FC= Finance Co-ordinator, TR= Treasurer,  IM= Infrastructure Manager, IA= Internal Auditor, RM=Rollingstock Manager, TL= Team Leader


Risks in OTHR operation: Public Display at Oberon Station   
Affects objective Safely manage the  public during open displays at Oberon 
Document Date: 16/02/2010. Reviewed: 08/09/12
Drafted by: ATM, IM,CM          Assessed by: SM


References: TB- 013, TB-017. TB-018

	Risk
No.
	Task & Hazard
What can cause Harm?
	Risk
What could happen? (Triggers)”
	Inherent Risk
	Controls
How could it be fixed?
	Residual Risk
	ALARP 
	Finding:
Issues? Problems? Adopt?
	Action

	
	
	
	Lik.
	Cons
	Risk
	
	Lik.
	Cons
	Risk
	?
	
	By
	When

	1
	Poor Planning.


	Failure to properly plan may lead to avoidable risks and possible injury to workers and contractors

Triggered by:

· poor planning

· failure to follow procedures

· lack of expertise

· short cuts

· poor supervision
	3
	4
	7
	Meeting to consider:

· Detailed planning.

· Clear procedures.

· Provision of adequate supervision.
	2
	2
	4
	y
	Meeting to be held to co-ordinate the project and consider options such as effective Risk Assessment
	tl

SEC


	Week before 

	2
	Weather issues - consider the possibility of rain.
	Increased risk of slip, trip & fall.
	3
	3
	6
	· Distribute crusher dust in risky areas.

· Barrier slippery areas with safety cones & or tape.

· Warn visitors.
	2
	2
	4
	y
	Adopt all.


	tl

IM
	Prior

to

event

	3
	High platform and loading ramp.


	People may fall off these areas.
	4
	5
	9
	Temporary safety tape barrier for the platform and to exclude access to the loading ramp.
	1
	3
	4
	Y
	Adopt.


	CEO


	Prior

to

event

	4
	Multiple rails and tripping points.
	· Slips

· Tripping

· Falling
	4
	3
	7
	Restricting public to safe areas by means of temporary safety tape barrier.
	1
	2
	3
	y
	Adopt
	TL


	Prior

to

event

	5


	Uneven surfaces.
	· Slips

· Tripping

· Falling
	4
	3
	7
	Fill uneven surfaces.
	1
	2
	3
	y
	Adopt.


	TL
	Prior

to

event

	6
	Protruding parts on wagons.
	· Injury to visitors

· Slip / trip / fall
	4
	5
	9
	Restricting public to safe areas by means of temporary safety tape barrier.
	2
	3
	5
	y
	Adopt 
	TL


	Prior

to

event

	7
	Climbing on rolling stock.
	Falls may cause injury or death
	5
	5
	10
	Restricting public to safe areas by means of temporary safety tape barrier..
	2
	4
	6
	y
	Adopt.

Volunteers need to be vigilant.
	TL
	Lift

-2

days

	8
	Power leads to displays.
	· Electrocution

· Trip hazard
	4
	5
	9
	Raise the leads to a safe height (2.4m).

Neat installation.

No loose leads on the ground.
	2
	4
	6
	y
	Adopt.

Advise display managers.
	TL
	Prior

to

event



	9
	Hot water urn.
	Urn may tip over causing burns.
	5
	5
	10
	· Urn located out of public access.

· Located on a secure table.
	1
	3
	4
	y
	Adopt.
	cm
	At

Event

	10
	Food Handling
	· Spread of Infection

· Cuts

· Burns

· Spills
	3
	3
	6
	· Hand washing, gloves, surface cleaning, personal hygiene

· Staff experience 

· Food covers 

· House cleaning
	1
	1
	2
	Y
	Adopt all.

Mitigated by using volunteers with considerable experience in food handling.
	CM
	At

Event

	11
	Sun and heat – workers.
	· Sunburn
	3
	4
	7
	Limit exposure and provide sunscreen.
	1
	2
	3
	y
	Adopt.


	TL
	At

Event

	12
	Hygiene and cleanliness issues.
	· Lack of toilet facility.

· Disease transmission.


	3
	3
	6
	· Provide temporary toilet.

· Hand washing facility nearby.
	1
	1
	2
	y
	Adopt.
	TL
	Prior

to

event

	13
	Erection of marquee / tents.
	
	3
	5
	8
	· Avoid pinch points

· Care when driving pegs 

· Care with guy ropes.
	3
	5
	8
	?
	Adopt.

Advise display managers.
	CEO

SEC

TL
	Prior

to

event

	14
	Snakes
	· Snake bite

· Fright
	3
	4
	7
	· Warning sign

· Observant volunteers.


	2
	3
	5
	Y
	Adopt but increased activity likely to lessen risk.
	TL
	At

Event

	15


	Obstacles.
	· Impedes access and movement

· Slips, trips & falls

· Falls from platform
	4
	4
	8
	Clear walkways and movements paths of objects likely to be obstacles.
	1
	2
	3
	y
	Tables in front of the station building are one identified problem.

Relocate tables to less dangerous areas

Adopt.
	TL
	At

Event


	ACTION BY KEY: CEO= President, OM= Operations Manager, SM= Systems Manager, SEC= Secretary, PO= Public Officer, TM= Track Manager includes ATM= Assistant TM, 

FC= Finance Co-ordinator, TR= Treasurer,  IM= Infrastructure Manager, IA= Internal Auditor, RM=Rollingstock Manager



SIGNATURE SHEET - Risk Assessment for: ………………………………………………………………….……. (brief description)
Risk Assessment associated with OTHR operation described above.                          Date of Operation: …… /……. /2…….
	Risk
No.
	Hazard
What can go wrong?
	Risk
What could happen?
	Inherent Risk
	Controls
How could it be fixed?
	Residual Risk
	ALARP 
	Finding:
Issues? Problems? Adopt?
	Action

	
	
	
	Lik.
	Cons
	Risk
	
	Lik.
	Cons
	Risk
	?
	
	By
	When

	ALL
	As described above.
	I have discussed and understand the risks.
	I will implement the Controls described above to the best of my ability so that the Risk is managed so that it is 

AS LOW AS REASONABLY PRACTICAL.
	Note any issues you have with the Risks, Management or Controls.

	OPERATING CREW.


The operating crew on the day are requested to sign this document indicating that they have READ and UNDERSTOOD the RISKS and CONTROLS associated with this operation.
	NAME (Print)

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………


	POSITION (Task)

TEAM LEADER

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………
	signature

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………
	COMMENT

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….




The GREY columns are completed FIRST. 
Use RM -006 Risk Ranking Controls for “Likelihood, Cons, Risk”     
ALARP = As Low As Reasonably Practical (see RM-003)


