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	ACTION BY KEY: PR= President, OM= Operations Manager, SM= Systems Manager, SEC= Secretary, TM= Track Manager, 
  IM= Infrastructure Manager, RM=Rolling stock Manager, TL=Team Leader, DR= Driver, OB= Observer


Risks in OTHR operation: Use of Sleeper Trolley     Affects objective: Safety issues during Sleeper Trolley operation
Document Date: 06/06/12 
Drafted by:  Ian Davis         Assessed by: PR/TM……………..………
REFERENCE:  SOP – 003 SLEEPER TROLLEY 060612
	Risk
No.

	Hazard
What can go wrong?
	Risk
What could happen?
	Inherent Risk
	Controls
How could it be fixed?
	Residual Risk
	Finding:
Issues? Problems? Adopt?
	Action

				L’hd.

	Cons

	Risk

		L’hd.

	PEC
	Risk

		By
	When



	

	
	LOADING the SLEEPER TROLLEY

	1

	Trolley could tip over when loaded
	Injury to persons.
Damage to trolley and/or load

 
	3
	5
	8
	Ensure all loaded material is centralised and secured.
Place gluts over axles so load evenly displaced.


	2
	2
	4
	Adopt.

Refer:

SOP – 003

Sleeper Trolley
	tm

TL
	During operation

	2
	Load interferes with braking operation
	Trolley brakes cant be operated
Collision with other vehicle

Injury to persons 
	2
	5
	7
	Sleepers to be loaded along the direction of rails to not interfere with brake operation

	2
	2
	4
	Adopt

Refer:

SOP – 003

Sleeper Trolley
	tm

TL
	During operation

	3
	Trolley overloaded
	Trolley could collapse injure persons and damage load.
Brakes or wheel chocks may not hold overloaded trolley .

Trolley could run away and injure persons or damage other infrastructure
	2
	6
	8
	Check load does not exceed the 1.5 tonne manufacturers specification.

	2
	2
	4
	Adopt

Refer:

SOP – 003

Sleeper Trolley
	TL
TM
	During operation

	4
	Person injured
	Person could be trapped by “pinch points” that occur during operation
	2
	5
	7
	All persons must be advised prior to loading of the possibility of the creation of “pinch points”during the operation. This should be done via a Toolbox Meeting prior to operation
	2
	2
	4
	Adopt
Refer:

SOP – 003

Sleeper Trolley
	TL
TM
	Prior and during operation


	Risk
No.

	Hazard
What can go wrong?
	Risk
What could happen?
	Inherent Risk
	Controls
How could it be fixed?
	Residual Risk
	Finding:
Issues? Problems? Adopt?
	Action

				L’hd.

	Cons

	Risk

		L’hd.

	PEC
	Risk

		By
	When



	

	
	Using the Sleeper Trolley

	4
	Brakes fail
	Trolley cant be stopped

Injury to persons and/or infrastructure
	2
	4
	6
	Brakes to be checked prior to operation.
Trolley only to be used at a slow walking pace
	2
	2
	4
	Adopt
Refer:

SOP – 003

Sleeper Trolley
	tm

TL
	Prior and during operation

	5
	Trolley runs away
	Trolley cant be stopped

Injury to persons and/or infrastructure
	2
	3
	5
	When stopped the trolley brakes must be applied and the wheels chocked

	2
	2
	4

	Adopt

Refer:

SOP – 003

Sleeper Trolley
	tm

TL
	During operation

	6
	Trolley connects with person
	Injury to person
	2
	4
	6
	All persons to wear appropriate PPR so they are visible
TL controls movement of trolley
	2
	2
	4
	Refer:

SOP – 003

Sleeper Trolley
	tm

TL
	During operation

	7
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


	ACTION BY KEY: PR= President, OM= Operations Manager, SM= Systems Manager, TM= Track Manager, 

 IM= Infrastructure Manager , RM=Rollingstock Manager, DR = Driver , OB = Observer



SIGNATURE SHEET - Risk Assessment for: …Sleeper Trolley Operation     …
Risk Assessment associated with OTHR operation described above.                          Date of Operation: 

	Risk
No.
	Hazard
What can go wrong?
	Risk
What could happen?
	Inherent Risk
	Controls
How could it be fixed?
	Residual Risk
	Finding:
Issues? Problems? Adopt?
	Action

	
	
	
	L’hd.
	Cons
	Risk
	
	L’hd.
	Cons
	Risk
	
	By
	When

	ALL
	As described above.
	I have discussed and understand the risks.
	I will implement the Controls described above to the best of my ability so that the Risk is managed so that it is 
AS LOW AS REASONABLY PRACTICAL.
	Note any issues you have with the Risks, Management or Controls.

	OPERATING CREW.


The operating crew on the day are requested to sign this document indicating that they have READ and UNDERSTOOD the RISKS and CONTROLS associated with this operation.
	NAME (Print)

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………


	POSITION (Task)

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………
	signature

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………
	COMMENT

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….




Use RM -006 Risk Matrix  L’hd=Likelihood, Cons=Consequence (NO controls), PEC=Probable Effectiveness of Control/s
 

