OTHR Inc
RISK ASSESSMENT
RM-505

	ACTION BY KEY: CEO= President, OM= Operations Manager, SM= Systems Manager, SEC= Secretary, PO= Public Officer, TM= Track Manager includes ATM= Assistant TM, 

FC= Finance Co-ordinator, TR= Treasurer,  IM= Infrastructure Manager, IA= Internal Auditor, RM=Rollingstock Manager, TL= Team Leader


Risks in OTHR operation: DRIVER DISTRACTIONS  
Affects objective: Comply with ITSRR RISN No 24 
Document Date: 12/01/2010 
Drafted by: SM          Assessed by: CEO, OM
	Risk
No.
	Task & Hazard
What can cause Harm?
	Risk
What could happen? (Triggers)”
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How could it be fixed?
	Residual Risk
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	Finding:
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	Action
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	Cons
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	?
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	When

	OTHR acknowledges the receipt of RISN24 related to:
a recent collision  in the USA “between a freight train and commuter train at Chatsworth, California, which tragically resulted in the deaths of 25 people and injury of numerous others. While this accident is still under investigation, independent investigators have stated that a cellular (mobile) telephone owned by the driver was being used to send a text message within 30 seconds of the time of the accident." Also “…the use of cellular telephones can lead to failures to detect hazards due to drivers focusing their vision on the device rather than scanning the environment or checking instrumentation in the cab.” 


	1
	The use of cellular telephones can lead to failures to detect hazards. 

 
	Drivers focusing their vision on the device rather may fail to scan the environment or check instrumentation in the cab.

Increased mental workload.

Failure to detect signals, whistle boards or other conditions that could result in accidents.
Impairment of situation awareness resulting in speeding, excessive braking, poor vehicle handling and missed radio communications.
	5
	5
	10
	SOPs for drivers will prohibit use of mobile phones by drivers whilst on driving duty. 

Exceptions will be when there is a railway emergency, preferably with the operator’s train stopped.

Notices to that effect will be attached in the cab near the driving position.

The Second Person may make or answer emergency and operational calls if necessary but no private calls are allowed.

The second person will be charged with the duty of reminding the driver about the phone ban.
	2
	1
	3
	y
	Adopt all Controls.

SOPs to be generated by the SM.

DC to oversee preparation of printed cab notice before operating services commence.

OTHR is unlikely to run rollingstock before June 2010
	SM

ceo

dc
	SOP

By
June

2010

DC action by  June 2010
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SIGNATURE SHEET - Risk Assessment for: ………………………………………………………………….……. (brief description)
Risk Assessment associated with OTHR operation described above.                          Date of Operation: …… /……. /2…….
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	ALL
	As described above.
	I have discussed and understand the risks.
	I will implement the Controls described above to the best of my ability so that the Risk is managed so that it is 

AS LOW AS REASONABLY PRACTICAL.
	Note any issues you have with the Risks, Management or Controls.

	OPERATING CREW.


The operating crew on the day are requested to sign this document indicating that they have READ and UNDERSTOOD the RISKS and CONTROLS associated with this operation.
	NAME (Print)

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………


	POSITION (Task)

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………
	signature

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………
	COMMENT

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….













Page 2 of ……

