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	ACTION BY KEY: PR= President, OM= Operations Manager, SM= Systems Manager, SEC= Secretary, TM= Track Manager, 
  IM= Infrastructure Manager, RM=Rolling stock Manager, TL=Team Leader, DR= Driver, OB= Observer


Risks in OTHR operation: Train movement within Oberon Yard     Affects objective: Safety issues during train and wagon movement within Oberon Yard.
Document Date: 15/4/11 
Drafted by:  Ian Davis         Assessed by: …………………..………
	Risk
No.
	Hazard
What can go wrong?
	Risk
What could happen?
	Inherent Risk
	Controls
How could it be fixed?
	Residual Risk
	Finding:
Issues? Problems? Adopt?
	Action

	
	
	
	L’hd.
	Cons
	Risk
	
	L’hd.
	PEC
	Risk
	
	By
	When

	
	The movement of the two 73 class diesels, 7307 and 7321, can be broken down into small increments each with controls put into place to minimise any risk to personnel or infrastructure. There are a number of track considerations that have to be understood before we begin the train movement. Refer to the attached diagram for the path of the move and the infrastructure points on the route.
Track Considerations

	1

	Point “G” aligned to Run-around loop and clipped 

	Engine would take wrong path within station precinct.

 
	2
	2
	2
	Ensure Shunter has checked and clipped points

	2
	6
	2
	Adopt.


	SM

tm

TL
	Prior to operation

	2
	Point “F” aligned to Run-around loop and clipped with an SL clip
	Engine would force its way through points which could damage rail
	2
	5
	3
	Ensure Shunter has checked and clipped points

Observer to check with Shunter prior to train movement

	2
	6
	3
	Adopt


	SM
tm

TL
	Prior to operation

	3
	Engines current positions are on coal siding 9metres from point “G”.
	No risk positional information only
	2
	2
	2
	Movement crew to be fully briefed and supervised
	2
	8
	4
	Adopt.


	tm

TL
	During operation
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	Engine movement
The engine crew will comprise a qualified driver, familiar with 73 class diesel, and an observer. There will also be a Shunter on the ground to                                                              control the positioning of the points and to be in constant contac with the Observer

	1
	Ensure track is clear
	Remove all trolleys, tools, obstructions within 4ft of track and any persons that are not part of movement team. 
	2
	6
	5
	Check track for any obstruction.
Remove persons not on movement team.

Shut all access to station precinct.


	2
	5
	5
	Adopt

	SM
tm

TL
	Prior to operation

	2
	Verify engines are operational
	Check running of engines

Check brakes

Check safety equipment (horn etc) .
	2
	6
	5
	Run engines prior to moving day to check operation.

On morning of move re-check 
	3
	5
	5
	Adopt
	tm

RM
TL
	Prior to operation

	3
	Move engine 7307through points “G” and “F”- 130metres
	Engine could be diverted to wrong line because point set incorrectly
	2
	3
	2
	Observer in constant interaction with Shunter
Engine limited to 5kph (walking speed)

Movement team has been fully briefed prior to any operation.

Team Leader observing operation from station.
	2
	6
	2
	Adopt
	SM

TM
TL

RM
	During operation

	4
	When 7307 arrives at destination, secure loco.
	Brakes wont hold loco

	2
	5
	3
	Observer remains on board
Driver ensures brakes are locked on
	2
	6
	2
	Adopt
	SM
RM

TL

DR
	During operation

	5
	Move engine 7321 through points “G” and “F”- 130metres, finishing behind 7307
	Engine could be diverted to wrong line because point set incorrectly
	2
	3
	2
	Observer in constant interaction with Shunter

Engine limited to 5kph (walking speed)

Movement team has been fully briefed prior to any operation.

Team Leader observing operation from station
	2
	6
	2
	Adopt
	SM
TM

TL

RM
	During operation
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	Engine movement

The engine crew will comprise a qualified driver, familiar with 73 class diesel, and an observer. There will also be a Shunter on the ground to                                                              control the positioning of the points and to be in constant contac with the Observer

	6
	When 7321 arrives at destination, secure loco.
	Brakes won’t hold loco


	2
	5
	3
	Observer remains on board

Driver ensures brakes are locked on
	2
	6
	2
	Adopt
	SM

RM

TL

DR
	During operation

	7
	Shunter removes SL clip from point “F”, reverses point “F” to lie to loop then reinstalls SL clip at point “F”.
	Shunter fails to position points correctly
SL lock not fitted properly
	2
	5
	3
	Observer watches operation from cabin
Team leader observes from platform
	2
	6
	2
	Adopt
	TM
RM

TL

OB
	During operation

	8
	Check point “E” is laying to loop
	Loco would push through points at could damage line
	2
	5
	3
	Observer and Team leader checks that Shunter has positioned points correctly
	2
	6
	2
	Adopt
	TM
RM

TL

OB
	During operation

	9
	Loco 7321 reversed along loop to clear point “E”- 150metres
	Loco could runaway
	2
	5
	3
	Engine limited to 5kph (walking speed)

Movement team has been fully briefed prior to any operation.

Team Leader observing operation from station.
	2
	6
	2
	Adopt
	TM
RM

TL

OB
	During operation

	10
	Shunter removes SL clip from point ”F” , walks to point “E” , reverses point “E” to lay to platform line and secures with SL clip.
	Loco could be directed to wrong track if point laying to wrong track
	2
	3
	3
	Observer watches operation from cabin

Team leader observes from platform
	2
	6
	2
	Adopt
	TM
RM

TL

OB
	During operation

	11
	Loco 7321 moves on main line to designated stabling point, shut down and secured
	Loco could runaway
	2
	5
	3
	Engine limited to 5kph (walking speed)

Movement team has been fully briefed prior to any operation.

Team Leader observing operation from station.
	2
	6
	2
	Adopt
	TM
RM

TL

OB
	During operation
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	Engine movement

The engine crew will comprise a qualified driver, familiar with 73 class diesel, and an observer. There will also be a Shunter on the ground to                                                              control the positioning of the points and to be in constant contac with the Observer

	12
	Shunter removes SL clip from point “E” and reverses point to lay to loop
	Loco could be directed to wrong track if point laying to wrong track
	2
	3
	3
	Observer watches operation from cabin

Team leader observes from platform
	2
	6
	2
	Adopt
	TM
RM

TL

OB
	During operation

	13
	Shunter walks back to frame “F” , verifies point is laying to loop and secures with SL clip,
	Loco could be directed to wrong track if point laying to wrong track
	2
	3
	3
	Observer watches operation from cabin

Team leader observes from platform
	2
	6
	2
	Adopt
	TM

RM

TL

OB
	During operation

	14
	Loco 7307 moves along loop to clear point “E”- 150metres
	Loco could runaway
	2
	5
	3
	Engine limited to 5kph (walking speed)

Movement team has been fully briefed prior to any operation.

Team Leader observing operation from station.
	2
	6
	2
	Adopt
	TM

RM

TL

OB
	During operation

	15
	Shunter removes SL clip from point ”F” , walks to point “E” , reverses point “E” to lay to platform line and secures with SL clip.
	Loco could be directed to wrong track if point laying to wrong track
	2
	3
	3
	Observer watches operation from cabin

Team leader observes from platform
	2
	6
	2
	Adopt
	TM

RM

TL

OB
	During operation

	16
	Loco 7307 moves on main line to designated stabling point, shut down and secured
	Loco could runaway
	2
	5
	3
	Engine limited to 5kph (walking speed)

Movement team has been fully briefed prior to any operation.

Team Leader observing operation from station.
	2
	6
	2
	Adopt
	TM

RM

TL

OB
	During operation

	17 
	Shunter returns all points to original positions and removes SL clip.
	
	
	
	
	
	
	
	
	
	
	


	ACTION BY KEY: PR= President, OM= Operations Manager, SM= Systems Manager, TM= Track Manager, 

 IM= Infrastructure Manager , RM=Rollingstock Manager, DR = Driver , OB = Observer



SIGNATURE SHEET - Risk Assessment for: …Train movement within Oberon Yard     …
Risk Assessment associated with OTHR operation described above.                          Date of Operation: 30/4/11
	Risk
No.
	Hazard
What can go wrong?
	Risk
What could happen?
	Inherent Risk
	Controls
How could it be fixed?
	Residual Risk
	Finding:
Issues? Problems? Adopt?
	Action

	
	
	
	L’hd.
	Cons
	Risk
	
	L’hd.
	Cons
	Risk
	
	By
	When

	ALL
	As described above.
	I have discussed and understand the risks.
	I will implement the Controls described above to the best of my ability so that the Risk is managed so that it is 
AS LOW AS REASONABLY PRACTICAL.
	Note any issues you have with the Risks, Management or Controls.

	OPERATING CREW.


The operating crew on the day are requested to sign this document indicating that they have READ and UNDERSTOOD the RISKS and CONTROLS associated with this operation.
	NAME (Print)

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………

…………………………………………………


	POSITION (Task)

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………
	signature

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………

…………………………
	COMMENT

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….

……………………………………….




Station Diagram with infrastructure referred to in RM-123

                       Point “F”                                     Point “E”                                          Point “G”

                                                                                                                                                                                                7321
                                                                                                                                                                      7307
                                        Run-around line                                                                                     
                                                       Main Line

                                                                   7321           7307   Final positions
                                                                                    Station

Cattle loading line











Use RM -006 Risk Matrix  L’hd=Likelihood, Cons=Consequence (NO controls), PEC=Probable Effectiveness of Control/s
 

