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1 The Safety Management Plan

The purpose of this document is to provide an introduction to OTHR and to give an overview of OTHR’s Safety Management Plan (SMP). Oberon Tarana Heritage Railway Inc. (OTHR) operates under a Safety Management Plan which comprises a series of documents covering policies, strategies and procedures fundamental to the safe operation of a heritage railway. The Plan undergoes constant review and assessment and is structured in the form of master digital documents which are provided on OTHR’s web site. 
2 General
2.1 Oberon Tarana Heritage Railway Inc. (OTHR)

In July 2004 Oberon Council held a public meeting to establish a Committee charged with the task of exploring options for the use of the rail corridor between Oberon and Tarana.  As a result of community interest a Railway Group was formed and in 2005 it became formally known as the Oberon Tarana Heritage Railway Inc. (OTHR).
The 24.3 kms Oberon to Tarana railway line which was opened in 1923 and last operated in 1979, is a unique line.  It has one of the steepest gradients of any track in New South Wales and is a very scenic railway as it descends from the Oberon Plateau through wooded hills and farming country to the beautiful Tarana Valley, crossing two creeks and the Fish River.

OTHR has established a business which will be a tourist railway on the disused Oberon to Tarana railway line.  Stage One of the project will be to restore the track from Oberon Railway Station to Hazelgrove Siding.  Stage Two of the project will be to restore the line from Hazelgrove to Carlwood Siding and the final Third Stage will be the restoration of the line from Carlwood Siding to Tarana Railway Station. It is envisaged that OTHR will become an integral part of the local tourist scene and will work in close partnership with the Oberon Council, a reformed Oberon District Museum and the local community.

2.2 OTHR’s  Vision

The vision of the Oberon Tarana Heritage Railway Inc. is to establish and operate a heritage tourist attraction that is nationally and internationally recognised as an exciting and personally rewarding experience for visitors as well as the local community.

2.3 OTHR’s Principal Objectives

1. Retain the existing rail infrastructure between and including the junction station at Tarana and the terminus at Oberon.

2. Progressively restore the railway line from Oberon to Hazelgrove Siding, then to Carlwood Siding and finally to Tarana Station.

3. Operate a heritage railway in consultation and co-operation with local councils, local landholders and the broader Oberon and Tarana communities.

4. Develop and maintain links with local Oberon and Tarana businesses and tourist attractions as well as other regional councils to ensure that the Oberon to Tarana railway line becomes an integral part of regional tourist promotions.

5. Develop and maintain links with other heritage railway groups in all Australian states.

6. Develop and operate a relevant static museum display of heritage railway equipment and memorabilia.

7. Promote and actively undertake historical railway research in co-operation with other railway researchers, historical societies and interested community groups.

3 Meeting Legal Requirements

· The Independent Transport Safety and Reliability Regulator accredited OTHR on 8th June 2006 as a rolling stock operator and infrastructure manager within the corridor.

· OTHR was incorporated in New South Wales under the Associations Incorporating Act, 1984 on 4th March 2005.  The Incorporation No is INC 9883297

· Through its insurance brokers, SGP Insurance Brokers Pty Ltd, OTHR has effected a public liability insurance policy and also personal accident insurance cover for its voluntary workers

· OTHR has an Authority to Fundraise under the Charitable Fundraising Act 1991.
4 Administration of OTHR
OTHR is administered under its Articles of Association by a Committee of Management that meets monthly.  The Committee oversees the restoration of the railway line from Oberon Station to Hazelgrove Siding.  The Committee reports to a general meeting of OTHR members every month and complies with all statutory requirements imposed on it under the Associations Incorporating Act, 1984.

5 Communications by OTHR
OTHR publishes a monthly newsletter and regular articles in the local newspapers in Oberon, Bathurst and Lithgow.  

The organisation maintains a website www.ozsite.com.au/oberonrailway which is updated on a weekly basis. SMS documents are posted on the website for access by all Management Committee Members, Managers and the Safety Regulator. Refer to Communication Policy POL-008.
6 Definitions

ACT – The NSW Rail Safety Act 2008
ALARP - Stands for As Low As Reasonably Practicable, and is a term used in risk analysis of safety-critical and high-integrity systems. The ALARP principle is that the residual risk shall be as low as reasonably practicable.

AUDIT
- A verification activity aimed at evaluating the conformance of the design, product, process or system, as appropriate

CATERING  MANAGER - A Member of OTHR appointed by the Management Committee to plan and implement all matters and procedures involving preparation, storage, distribution and serving of catering products used within the rail corridor and for special OTHR sponsored activities outside the corridor.

CEO - The CEO of OTHR is the elected PRESIDENT.

COMPETENCE - The possession of skills and knowledge, and the application of them to the standards required in employment.

CONTROLLED DOCUMENT - Any document either internal or external that provides specification or instruction for ensuring achievement of planned outcomes. OTHR’s controlled documents are the electronic version held on OTHR’s intranet or extranet.
EXTERNAL DOCUMENTS - Documents, prepared by organisations/individuals external to OTHR.

INFRASTRUCTURE - Those facilities that are necessary to enable a railway to operate safely and includes, but is not limited to, railway track, associated track structures, tunnels, bridges, stations, platforms, signalling systems, train control systems, communication systems, overhead electrical power supply systems, buildings (including buildings used for administrative purposes), workshops and associated plant, machinery and equipment.

INFRASTRUCTURE  MANAGER - A Member of OTHR appointed by the Management Committee to oversee all practical and operational matters associated with buildings and railway structures and equipment within the corridor  but not including railway rolling stock or permanent way infrastructure (ie. the rail line)..
OPERATIONS MANAGER - A Member of OTHR appointed by the Management Committee to oversee day-to-day Railway Operations.

OTHR - Oberon Tarana Heritage Railway Inc.

RAILWAY EMPLOYEE/VOLUNTEER 

 (a) An employee, volunteer or contractor of an operator of the railway who performs railway safety work, or

 (b) A person who, without remuneration or reward, voluntarily and without obligation performs railway safety work for an operator of the railway, or

 (c)  An individual who is an operator of the railway and who performs railway safety work.

RAILWAY OPERATION -

(a)  The construction and/or maintenance of infrastructure of a railway,

(b)  The operation or movement, or causing the operation or movement, by any means, of any rolling stock on a railway, including operating a railway service if the operator of the service operates or moves, or causes the operation or movement of, rolling stock,

(c)  The construction and/or maintenance of rolling stock.
RAILWAY SAFETY WORK - means any of the following classes of work carried out by a railway employee:

(a)  Work involving the operation or movement of a train or trains,

(b)  Work on or about railway infrastructure relating to the repair, maintenance, cleaning or upgrading of railway tracks or any rolling stock or associated works or equipment,

(c)  Work involving certification as to the safety of infrastructure or rolling stock (or any item of infrastructure or rolling stock),

(d)  Work involving the development, management or monitoring of safe working systems for railways,

(e)  Any other work that is prescribed by the regulations as railway safety work,

It does not include any work that involves the driving of a motor vehicle on a road or road related area within the meaning of the Road Transport (Safety and Traffic Management) Act 1999.

ROLLING STOCK - Any vehicle that operates on or uses a railway track, but does not include a vehicle designed to operate both on and off a railway track or tracks when the vehicle is not operating on a railway track or tracks.
ROLLING STOCK MANAGER - A Member of OTHR appointed by the Management Committee to oversee all practical and operational matters associated with railway rolling stock including the repair, maintenance, testing, and upgrading of the rolling stock or associated works or equipment.
SAFE WORKING SYSTEMS - means the systems and procedures for operating trains safely and for protecting railway employees, passengers, freight, rolling stock and motor vehicles on or in the proximity of railway tracks.

SIDING - A portion of railway track, connected by points to a running line or another siding, on which rolling stock can be placed clear of the running line and stabled.

SECTION CAR - a light weight 4 wheel maintenance car which can be lifted onto the rail line. It is normally powered by a small internal combustion engine. It may otherwise be known as a powered trolley; a “trike” (incorrect term as it has 4 wheels); a ganger’s car; a “speeder” (U.S. term) or similar name. It is used for rail maintenance and inspection by fettlers. 
SYSTEMS MANAGER - A Member of OTHR appointed by the Management Committee to plan safety inductions for all volunteers, contractors and employees and to develop, implement, maintain and evaluate OTHR’s Safety Management System, Job Safety Analyses, Toolbox Meetings, Risk Action Plans and Risk Register.

TOOLBOX MEETINGS – Short meetings held daily or more frequently focussing on issues which may affect the work group. They focus on Occupational Health and Safety issues as well as construction, quality, statutory and discipline concerns. They are generally conducted by the Team Leader. Toolbox meeting Forms must be attended by, and signed by all workers and volunteers on the particular project.

TRACK MANAGER - A Member of OTHR appointed by the Management Committee to oversee all practical matters associated with railway infrastructure involving the repair, maintenance, cleaning or upgrading of railway tracks or associated works or equipment on the permanent way.

7 Glossary of Abbreviations used in OTHR 

ALARP = 
As Low As Reasonably Practicable 

ARO =  
Accredited Railway Organisation
ARTC =
Australian Rail Track Corporation
CEO =  
Chief Executive Officer (President)
CM = 
Catering Manager

DC = 
Document Controller

EA =
External Auditor

FM =
Finance Manager

IA =
Internal Auditor
ICP =  
Interface Coordination Plan 
IM =
Infrastructure Manager
ITSRR = 
Independent Transport Safety and Reliability Regulator
JSA = 
Job Safety Analysis (equivalent to Risk Assessment)
NAP = 
National Rail Safety Accreditation Package 

NTC =  
National Transport Commission 
OIC =
Officer In Charge

OM = 
Operations Manager

PO =
Public Officer 

PR =
President
PPE =  
Personal Protective Equipment 

PPM =  
Planned Preventative Maintenance 

RA = 
Risk Assessment (Previously JSA)
RM =
Rollingstock Manager

RSR =  
Rail Safety Regulator 

RSRP =  
Rail Safety Regulators Panel 

SEC = 
Secretary

SM = 
Systems Manager

SMP =  
Safety Management Plan

SOP = 
Standard Operating Procedure 

SPAD =  
Signal Passed At Danger
TL = 
Team Leader

TM =
Track Manager 

TR =
Treasurer

VP =
Vice President

These are used in the “Action By” sections of OTHR’s Risk Assessment Procedures as well as in general documentation.
8 References

8.1 Safety Management: 


· NSW Rail Safety Act 2008
· Rail Safety (General) Regulation 2008 (under the Rail Safety Act 2008)

· OTHR Accreditation issued by ITSRR 2006 under the previous Act (2002) - subsequently amended by ITSRR on 23 Dec 2009 to comply with the Rail Safety Act 2008
· National Standard for Health Assessment of Rail Safety Workers: Vol 1 Management Systems, 2004 – National Transport Commission.
· National Standard for Health Assessment of Rail Safety Workers - Guideline for the above - June 2004
· Guideline for the Reporting of Notifiable Occurrences, Occurrence Notification – Standard One (ON-S1) June 2008

· Guideline for the Top Event Classification of Notifiable Occurrences, Occurrence Classification – Guideline One (OC-G1) June 2008
· AS / NZS 4360:2004 Risk Management

· HB 436:2004 Risk Management Guidelines (companion to AS/NZS 4360:2004)
· National Rail Safety Accreditation Package (version 2.0 December 2005) Safety Regulators Panel Australia 

· National Rail Safety Accreditation Package (version 2.0 December 2005) Safety Regulators Panel Australia  - Audit Checklist
· Guidance for Tourist and Heritage Rail Transport Operators – Rail Safety Regulators Panel 2009
· Guidelines for Certification of Competency - ITSRR Accreditation Guideline October 2008 - No. 1
· Rail Industry Safety Induction Handbook - Version 1.0 March 2009
8.2 Engineering: 

OTHR utilises engineering standards and procedures based on a number of sources including archive resources, and resources from other Heritage Rail operators and existing rail authorities including RailCorp and ARTC. ARTC Engineering Standards are drawn from the ARTC Extranet particularly in the following Categories:

8. 
B
- 
Bridges & Structures 
T
- 
Track 
R
-
 Right of Way 
L
- 
Turnouts
X
- 
Level Crossings
S
- 
Signalling
P
- 
Electrical
C
- 
Communications 
M
- 
Mobile Plant 
E
- 
Services 
W
- 
Rolling Stock
8.3 Heritage: 


Oberon Tarana Heritage Railway Inc. has adopted the Riga Charter as a statement of principles which guide the conservation, restoration, maintenance and repair and use of historic railway equipment.

The Riga Charter was originally adopted by the Annual General Meeting of European Federation of Museum and Tourist Railways (FEDECRAIL) in 2005 at Graves-sur-Anse near Lyon (France).- 

9 Safety Management Systems

OTHR uses a system of documents to cover policies and procedures involved in the management of a heritage railway. These documents are listed below with the controlled and current copy being that which is stored in electronic format on the association’s extranet. Managers of OTHR have a responsibility to ensure that the copies of documents correspond to the current version on the extranet.
9.1 Rail Safety Policy Documents
· Safety Policy: 
POL-001
· Fatigue Management Policy:
POL-003
· Drug and Alcohol Policy:
POL-004
· Document and Data Control Policy: 
POL-005
· Change Management Policy:
POL-006
· Audit Policy:
POL-007
· Communication Policy:
POL-008
· Purchasing Policy:
POL-009
· Asset Management Policy:
POL-010
· Heritage Management Policy
POL-011

9.2 Incident Management

· Incident Emergency Contact List
IM-001
· Summary of Notifiable Occurrences
IM-002
· Minor Incident Report Form
IM-003
· Site Emergency Access Plan
IM-004
· Hazardous Materials Definitions
IM-006
· Guideline for the Reporting of Notifiable Occurrences
ON-S1
· Guideline for the Top Event Classification
of Notifiable Occurrences
OC-G1
9.3 Competencies and Qualifications

· Rail Safety Worker Qualifications:
COM-001
(a confidential document detailing OTHR worker qualifications - NOT for publication)
· Worker Competence and Qualifications - Procedures:
COM-002
· Rail Safety Management - Trainer Competencies:
COM-003
(a confidential document detailing OTHR management
training qualifications - NOT for publication)

· Worker Categories, Classes and Codes:
COM-004
· Training Matrix:
COM-005
· Management Roles & Structure
COM-006
· Rail Safety Worker Competency Assessment Report:
F-002


9.4 Induction
· General Induction Evaluation Sheet:
IND-001
· Visitor Safety Induction:
IND-002
· Questions for General Induction:
IND-003
· Answers for General Induction:
IND-005
· General Induction Course Contents:
IND-006
9.5 Toolbox Safety Meetings

· Blank Toolbox Format 
TB-001
· Rail Safety Work - PPE
TB-002
· Safe Use of Rail Jacks
TB-003
· Emergency Procedures for the Work Site
TB-004
· Using Hand Tools Safely
TB-005
· Safe Use of Compressed Air
TB-006
· Fatigue Management
TB-007
· Loading the Sleeper Trolley
TB-008
· Operating the Sleeper Trolley
TB-009
· Working as a Team
TB-011
· Common Fire Extinguishers
TB-012
· Site Access & Emergency Access
TB-013
· DRABCD First Aid Safety Plan
TB-015
· Working Near Moving Machinery
TB-016
· Personal Hygiene
TB-017
· Worksite House Keeping
TB-018
· Drugs and Alcohol
TB-019
· Risk Assessment 
TB-020
· Rail Safety Work - Category 3
TB-021
· Rail Safety Work - Category 4
TB-022
· Working in a Dusty Environment
TB-023
· Working in a Wet Environment
TB-024
· Working with Electrical Equipment
TB-025
· Working with Cranes and Winches
TB-026
· Working Near a Telescopic Crane (Telehandler)
TB-032
9.6 Registers
· Risk Assessment Numbers Register
R-002
· Faulty Equipment Register:
R-003
· Purchase Order Register:
R-004
· Preferred Supplier Register:
R-005
· Visitors’ Signature Register:
R-006
· Safety Alert Register
R-007
· Incident or Drug & Alcohol Return Register
R-008
(This Register covers ITSRR Forms 1, 3 and 6)

· Risk Assessment - Instructions Register
R-009
· Risk Assessment - Operations Register 
R-010
(These were formerly known as JSA)

· RISN Risk Assessment Register
R-011
(RISN - Rail Industry Safety Notice)

· Hazardous Materials
R-012
9.7  Forms

· Document Forwarding
F-001
· Rail Safety Worker Competency Assessment Report:
F-002
· Train Movement Order
F-003
· Management Abbreviations
F-004
· Internal Audit Form
F-005
· Engineering Change Advice
F-006
· Purchase Order
F-007
· Perway Inspection Report
F-008
(Sample only - based on ARHS model)

· Injury Monthly Return Form
F-010
· Signature Sheet
F-011
· Rollingstock Report
F-012
(Sample only - based on ARHS model)

· Audit Checklist
F-013
· Audit Non-conformance Report
F-014
· External Auditor Report
F-016
· Preliminary Drug & Alcohol Report
F-019
(This form is used in the field prior to raising
ITSRR Form 1 or 6)

· Manager’s Check Sheet for Outgoing Documents.
F-020
· Safety Alert - Blank Form
F-022
· Time Sheet - for recording OTHR hours.
F-023
· Monthly Safety Performance Report 
F-027
· Daily Plant Checklist - Vehicles
F-031
· Daily Plant Checklist - Cranes
F-033
· ITSRR Drug & Alcohol testing Incident  Notification
Form 1
· ITSRR Drug & Alcohol Quarterly Notification
Form 3
· ITSRR Variation to Accreditation with OTHR Details
Form 4
· ITSRR Notification of Occurrence
Form 6
(This form relates to Notifiable Occurrences - see
Site Notice SN-009 and F-019)
· ITSRR Monthly Normalisation Return
Form 7
· ITSRR Notification of Change to Railway Operations
Form 8

9.8 Risk Management - Procedural Documents
· Risk Management Procedure - OTHR 
RM-001
(A full description of the Risk Management
Procedures employed by OTHR)

· Risk Ranking Matrix
RM-002
· Guideline for ALARP
RM-003
· Risk Assessment Computer Entry Blank
RM-005
· Risk Ranking Controls
RM-006
· Risk Assessment Signature Sheet
RM-007
(This sheet is appended to all Risk Assessment Docs.)

· Risk Assessment Hand Written Blank
RM-008
9.9 Risk Management - Completed Risk Assessments (RA)
· ITSRR Hazard Analysis Workshop Report 7 Oct 2009
Report
· Clearing Permanent Way Prior to Restoration
RM-OLD1
(A legacy document using an obsolete RA procedure)
· Sleeper Removal and Replacement - Oberon to Hazelgrove
RM-OLD2
(A legacy document using an obsolete RA procedure)

· Second Hand Sleeper Collection - Tarana to West
RM-OLD3
(A legacy document using an obsolete RA procedure)

· RA - Oberon Yard
RM-101
· RA - CPH Railmotor, Crane Unloaded to Rail
RM-102
· RA - 4 Wheel Wagon, Unload to Ground
RM-103
· RA - 4 Wheel Wagon, Unload to Rail
RM-104
· RA - Removal of Roof Trusses from Eveleigh Yard
RM-105
· RA - Station - Public Display 
RM-106
9.10 Risk Management - RISN, Rail Industry Safety Notices

· RA - RISN27 Signalling
RM-501
· RA - RISN28 N/A Wabtec Braking 
RM-502
· RA - RISN26 Rollingstock Underframe Equipment 
RM-503
· RA - RISN25 N/A Plasser Ballast Tamper
RM-504
· RA - RISN24 Driver Distractions
RM-505
9.11  Standard Operating Procedures (SOPs)
· Section Car - Oberon Yard only
SOP-001
· Section Car Authority - Oberon Yard
SOP-001A
· Section Car - Safety Check
SOP-001B
· Section Car - Branch Line Use
SOP-002
· Section Car Authority - Branch Line
SOP-002A
· Sleeper Trolley - Erection & Use
SOP-003
9.12 Site Notices

· Procedure for Calling ‘000’
SN-002
· OTHR Job Numbers (work tasks)
SN-003
· First Aid Flow Chart
SN-004
· Correct Use of Safety Vests
SN-005
· Dangerous Spider and Snakes
SN-006
· Drugs & Alcohol
SN-007
· Induction Status (for current members)
SN-008
· ITSRR Notifiable Occurrences
SN-009
· OTHR Safety Committee Members
SN-010
· White Sector Access (Tip Rd. to Hazelgrove)
SN-011
· Red Sector Access (Oberon to Tip Rd.)
SN-012
· Emergency Contact Numbers (management)
SN-013
· Oberon Yard Emergency Access
SN-014
9.13 Support Documentation
· Rail Safety Act 2008 - PDF Doc.
2008Act
· Business Plan at May 2009
BusPlan
· Annual Safety Performance Report 2009
SPR-003
· Safety Action Plan (following Safety Performance Report)
SPR-004


· Insurance Certificate of Currency 
Insurance
· Compliance with the Rail Safety Act 2008 (ITSRR)
Compliance
· Penalty Notice Policy - ITSRR, August 2009
Penalty Policy
· ATHRA Alert - Waterfall Implications, March 2005 
Waterfall
· Level Crossing Collision between Tourist Railway Trolley 
Crossing Accident
and a Motor Vehicle at a Level Crossing, April 2007

· Rail Safety Investigation Report - Shunting Fatality
Ariah Park, NSW, April 2006.
Ariah Park
SMP-001
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