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Objectives:
The primary objective of the OTHR Hot Work Procedure is to keep heat away from surrounding combustibles, so that IGNITION DOES NOT OCCUR.

Secondary objectives are-

· to ensure that the person(s) undertaking Hot Work can quickly put out any small fire should it occur.

· to ensure the occupational health and safety of personnel performing and surrounding the hot work

· to ensure that there is minimal disruption and property damage.

Definition:
Hot Work is any gas cutting, welding, grinding, use of naked flames or other activities which may produce sparks or high temperatures that can set things on fire.

Responsibilities

Hot Worker

· Obtaining a signed hot work permit prior to commencement of hot work.

· Ensuring the conditions of the hot work permit are met and maintained for the duration of the hot work.

· Displaying the hot work permit on the job or hot work equipment (e.g. grinder, welder or oxy set, etc).

· Conducting an inspection of the hot work site 30 minutes after completion of the hot work to ensure the site remains or is made safe / fire free.

· Returning the hot work permit to the Document Office, attaching it to the Hot Work Register and signing off the job in the hot work register (R-013 Hot Work Permit Register) 
· Notifying the permit issuer when hot work is completed.
Permit Issuer

· Issuing a permit only if they believe the hot work can be performed safely and without fire.

· Inspecting the site prior to approval of the hot work permit.

· Ensuring all conditions of the hot work permit, are fully understood.

· Ensuring the hot work is entered in the Hot Work Register immediately the permit is issued.

· Conducting checks of hot work conditions while hot work is in progress.

· Conducting or arranging for the inspection of the hot work site 1 to 2 hours after the completion of hot work.

Fire Watcher
· To watch everywhere that sparks may go

· To standby with fire extinguisher and/or hose ready to extinguish any fire

· To stop the hot worker immediately sparks go anywhere they cannot be seen

· To not be distracted by or involved in other work.

Document Controller

· The Document Controller shall arrange for the collection and filing of returned hot work permits.
Advisory Information
Fire Watcher
No person may be appointed a fire watcher unless that person -

· Is of a reliable nature.

· Is or is known to have been instructed in the detailed use of any fire fighting equipment required for the hot work.

· Has been clearly instructed as to his/her responsibilities.

· Has been shown the location and method of operation of the nearest fire equipment.

· Has no other tasks during the hot work.
Preparing for Hot Work
Remember the Hierarchy of Controls for Hot Work. If possible:

· Eliminate the hot work. Do it another way.

· Substitute a safer hot work method considering the characteristics of the hot work method, the job and the site.

· Isolate the job from the fuel or the fuel from the job. Aim for 10m clear.

· Engineering Controls – Establish barriers between the hot work and the fuel, welding drapes, wet down the fuel and floors, etc

· Administrative Controls – use fire watchers, permits and hot work procedure, etc
· Personal Protective Equipment. – wear appropriate PPE.

Performing the Hot Work

· Fire watch commences immediately the hot work starts.

· The fire watcher(s) must be able to see everywhere that sparks may go.

· The fire watcher(s) must not have any other work to do other than to watch for fires.
· If the fire watcher needs to leave to job/site, he/she must stop the hot work until they return or are replaced.
· Team Leader checks that conditions are maintained during the job. Conditions may change with wind and weather or other work in the area.
After Completion of Hot Work

· Hot Worker packs up equipment and does a check around the job site for smoulders or signs of fire.

· Hot Worker Returns the Hot Work Permit to the Document Office.

· Hot Worker Signs off the Hot Work Register
· Hot Worker Notifies the Permit Issuer that the work is completed
· Two hours after the Completion of Hot Work the Permit Issuer completes a check of the job site to look for signs of fire or smoulders.
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