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2
	Call to Order

	
	Present
	Tim Arnison (Chair),  Ian Davis,  Peter Culley, Kylie Moorhead 

Minute Secretary: Lyndle Hawkes

	
	Apologies
	Marjorie Webb

	3
	Minutes from  Previous Minutes

	
	Discussion:
	The minutes of the board meeting held on 18th January 2012 were distributed and read.

	
	Resolution:


	That the minutes from the previous committee meeting as tabled be accepted as true and prope
r. Moved:  Tim Arnison, Seconded: Kylie Moorhead , Carried

	
	Discussion took place about procurement and installation of the check rail required for the level crossing on Albion St.

	
	Item
	Person
	Deadline

	
	Actions:
	
	
	

	
	
	Research check rail construction for level crossing
	Peter
	

	
	
	
	
	

	4
	Safety Management

	
	Discussion:
	No incidences reported during the last working bee.

The #73 Class engines were moved in front of the Station platform without incident.  Jose Alano, ITSR, recommended rewriting risk analysis to reflect the actual process.

	
	
	
	
	

	5


	Correspondence

	
	Discussion:
	Received:

Sent:

1.

Two membership applications

1.

Notification to ITSR re successful move of the #73 Class locos without incident



	
	Resolution:
	Motion: That the meeting receive the correspondence

Moved:  Kylie Moorhead, Seconded: T. Arnison      Carried.

	
	
	
	
	

	
	5.2 New Memberships

	
	Discussion:
	Andrew Hatt, Oberon

Stuart Carmichael, Engadine

	
	Resolution:
	Motion: That the new member applications be accepted.

Moved:  Kylie Moorhead, Seconded: T. Arnison      Carried.

	6
	Committee Reports

	6.1
	President’s Report

	
	Discussion:
	· HS36 Composite car at Broadmeadow re transport to Oberon

· ITSR visit 17th February, Ian, Laurie & Kylie to attend

· Training – need to prioritise training

· Repairs required to American Suburban carriages

· Redo profiles for shed on Saturday 18 February 9am 

· Scrap metal – spoke to Wayne White who can supply a bin that takes 20 tonne of scrap

· Refurbishing female toilet at Station – Ian has paper work for grant application and suggested writing a letter to Oberon Council stating the need for a toilet at the Station

· AGM – next general meeting on 7th March 2012



	
	Actions:
	Item
	Person
	Deadline

	
	
	Follow up options to get HS36 to Oberon
	Tim
	

	
	
	Follow up scrap metal bin with Wayne White
	Tim
	

	
	
	Get quote from plumber for toilet at Station
	Ian
	

	
	
	
	
	

	6.2
	Systems Manager’s Report

	
	Discussion:
	Successfully and safely moved the #73 Class engines

Discussion took place about the need for training  and prioritising training

	
	
	
	
	

	6.3
	Treasurer’s Report

	
	Discussion:
	The following accounts were presented to be passed for payment:

Fifty8George (merchandise)

$857.40



	6.4
	Track Manager’s Report

	
	Discussion:
	· Throw over points fixed

· Packed dirt under sleepers at southern end of Station precinct

· Finished painting buffer stop

· Fixed and painted Station crane

· Acquired handle for crane

· Readied site for Highlands Steam & Vintage Fair weekend



	
	
	
	
	

	
	
	
	
	

	7
	General Business

	7.1
	Item 1  De-brief HS & VF

	
	Discussion:
	· Need a detailed business plan to move forward

· Approach John Holland Rail about the parlous state of the Station roof

· Item for next general meeting agenda the possibility of shared responsibility for future Fairs

	
	Actions:
	Item
	Person
	Deadline

	
	
	Contact John Holland Rail about the roof
	Tim
	

	7.2
	Item 2  AGM

	
	Discussion:
	· AGM Wednesday 7th March 2012

· Track Manager position – secured an assistant Track Manager one day per working bee 

	
	
	
	
	

	8
	Other Business

	8.1
	Item 8.1  Sundry items

	
	Discussion:
	· Discussion about reimbursing volunteers for use of their vehicles during OTHR work

· Approximately 600 metres of 53kg rail required to finish Oberon-Hazelgrove

· Ken Bloomfield, Orange, offered a Fairmont section car. Discussion about the acquisition of another section car – possible modification for other use with donor’s permission. 

· Deterioration of American Suburban carriages – internal signage damaged during filming and need for new roof on both carriages

	
	Actions:
	Item
	Person
	Deadline

	
	
	Research Volunteers grant for out-of-pocket expenses for volunteers
	Ian
	

	
	
	Contact Ken Bloomfield about the Fairmont section car
	Tim
	

	
	
	Write a letter to ORH about the need for new roof on each carriage
	Kylie
	

	
	
	
	
	

	
	
	
	
	

	9
	Meeting Closed
	Next meeting: Wednesday 21st March 2012
	
	


OUTSTANDING ACTION ITEMS:

	Tim Arnison
	· Contact Graham Parker re Interface Agreement deadline

· Contact John Giblin about a convenient time to dismantle the sheds.

· Thank You letter to Wayne Dempsey for the brass carriage sign 

· Plant native tree at Station in honour of M Conners' late father and another for Ross Allen (Spring)

· Contact Shane Moorhead about retrieving the wagons from Bathurst

· Send Graham Priddle’s qualifications to Systems Manager

· Email from Aruna Wickramasinghe – bring to Feb 2012 meeting

· Contact Shane re heavy rail held at RailCorp Bathurst

· End of year President’s report for financial report before 29/02/12

· Order 50 more metal badges

· Follow up options to get HS36 to Oberon

· Scrap metal bin – Wayne White

· Contact John Holland Rail about leaky Station roof

· Contact Ken Bloomfield re Fairmont section car donation



	Graham Parker
	· Prepare 2011/12 Budget Plan

· Send letter of claim to Oberon Council for funds held for restoration of Oberon Station

· Contact Director of Engineering Oberon Council to arrange meeting

· End of year manager’s report for the financial report before 29/02/12



	Bill Muldoon
	

	Peter Culley
	· Coolah:

· Define specifically what we want so we can write letter back to country rail (Graham Priddle?)

· Organise recovery plan

·  Update key register and attend to padlock/key at tip gate

· SES tent for HS & VF weekend

· End of year Track Manager’s report for the annual report before 29/02/12

· Contact Clive Payne about testing brake compensator valve on 7321

· Story for Newsletter about refurbishment of a item of equipment or other.

· Research check rail for construction of level crossing

	Ian Davis
	· Contact Tony Healey re training

· Prepare for one day workshop developing SMS documents for (at least) one day each working be

· End of year Systems Manager’s report for the annual report before 29/02/12

· Quote from plumber for installation o a toilet at Station

· Research Volunteers grant for out-of-pocket expenses incurred by volunteers

	Marjorie Webb
	· Follow up heavy rail sighted at Wallerawang

	Kylie Moorhead
	· Set up Admin Bandit Accounting Software

· Write letter re DA fees being waived

· Letter to Paul Toole advising future costs and overheads

· Letter to ARTC re equipment surplus to their requirements

· Letters of thanks to Arrows Newsagency and Bill Long re limited edition framed print donation for raffle

· Send letter to Country Rail re Coolah 

· Contact Alan McLennan re AGM returning Officer role

· Letter to ORH re poor condition of roof on two American Suburban carriages

	Col Bembrick
	· Email Newsletter to Barry Webb – who hasn’t received it recently

	Shane Moorhead
	· Eveleigh Trusses -  arrange collection

· Co-ordinate move for rail wagons from Bathurst?

	Oberon Council
	· Earthworks for benches for Albion St & Lowes Mt Road Crossings

· Signage for Level Crossings

· Survey out walking track of rail corridor lease

· Transfer $17K for painting of station




UPCOMING IMPORTANT DATES:

January 2012 

ITSR Must have interface agreements in place

March 2012


Turon Technology Museum visit
Minutes of the Committee Meeting �15th February 2012 at 7.30 pm �Oberon RSL Club










