History on the Move

Newsletter of Oberon Tarana Heritage Railway
October 2025

President’s Message

The AGM was held at the beginning of the month with no changes to the structure of the committee. The
details are available on the website

Minutes of the meeting: https://othr.com.au/wp-content/uploads/Minutes-of-2025-AGM.pdf

President’s Report:.https://othr.com.au/wp-content/uploads/Presidents-Report-for-2025-AGM-1.pdf

The next 3 months will be challenging for the committee. | have already asked for some changes to be made
which are necessary. We have not had an in-depth re-set of our main aims for some time. In some businesses
its a Vision and Mission Development Statement, Business Plan or Strategic Plan. It involves change for the
committee members. Change is always difficult but, in our case, necessary. Our short-term focus remains: - to
continue the develop the ONRSR documentation to achieve a variation to accreditation to run track
maintenance vehicles from the Oberon Yard to Hazelgrove Station. The “RIM” rail infrastructure manager does
not allow rolling stock movements. We need to have “RTO” rail transport operator. The long-term focus to run
locomotives and then locomotives and carriages to Hazelgrove. These two foci involve a tremendous amount of
documentation and negotiation with the regulator.

While the documentation is being completed, we must continue with the more physical aspects of our work on
e Track, rail and sleeper replacement
e rolling stock
e vegetation control
e special projects
Hazelgrove Station
Visitors Centre
HS36 restoration

Oberon daily temperatures are increasing. A quick question in CHATGPT produced “A general rule of thumb in
chemistry is that for many reactions, the rate roughly doubles for every 10 °C increase in temperature. This is
not a universal law — it’s an approximation that works well for moderate temperature changes and many
reactions in biology and chemistry. It works well when observing the changes in plant growth in the Oberon
Yard over the last two or three weeks. The working bee this Saturday will be Vegetation Control — Albion Street
to Lowes Mount Road and anywhere North of that. If you are in the area join in on Saturday. We have a spare
whipper snipper, or you may like to do some weed spraying. Members will of course need PPE and do the
standard visitors induction.

There will be no working bee on Saturday 15" November. Most of the committee will be at the Transport
Heritage NSW sector development day. ONRSR are running workshops and one in conjunction with UGL
Regional Linx will concentrate on how to develop a training program and SMS documentation for rolling stock
maintenance. Very important for us!!

Greg Bourne
President Email: admin@othr.com.au Mobile: 0437 389 684

Volunteer Today. Call Greg Bourne on 0437 389 684 for details
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The slab for the visitors’ centre was poured this week

Volunteer Today. Call Greg Bourne on 0437 389 684 for details
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LEVEL CROSSING ASSETTS

Planning for the level crossings at Albion Street and Lowes Mount Road is in place.
We would like to have flashing lights and sound on both of crossings. Other Rail Heritage Groups in
particular Junee Roundhouse Museum and Victorian Goldfields Railway have been very generous and
donated lights and fittings that we will use in the coming months.

Greg Bourne, Mark Handel and lan Hopkins spent hours doing return trips to either Junee or
Castlemaine to collect it.

( VICTORIAN

(o

u]

The

Roundhouse
Museum

Volunteer Today. Call Greg Bourne on 0437 389 684 for details
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A couple of good shots of the work done at 218.600 km during September and October. The cess was not
working because the pipe that was there was too small. Our excavation of the old pipes and rotting sleepers
showed that there had been at least 3 attempts to fix it in the past. Wiil this fix work? We had to remove 3
sections of rail because there was quite a hump in the track as well. The original sleepers were in very bad
shape because they had been buried to make a private level crossing for many years. Thirteen sleepers were
replaced overall.

Volunteer Today. Call Greg Bourne on 0437 389 684 for details
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Black Bullock Road damage after a recent storm. The top surface of the road has been eroded away and
moved to cess on the eastern side of the track which is not flowing as well as it was before he storm

This matter was discussed with Oberon Council General Manager on 23" of October when we were meeting
with him about Level Crossing Interface agreements.

Volunteer Today. Call Greg Bourne on 0437 389 684 for details
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The Spring Lunch
OTHR held the Spring Lunch Saturday 18™ October and the weather did not disappoint.
Locomotive 7307 headed up our 1897 set 21 to the station for an onboard feast served by our wonderful

catering team, Elaine, Mike and Jessie.

Plenty of excellent supportive comments on Facebook

Please keep an eye out for our next major lunch event.

Volunteer Today. Call Greg Bourne on 0437 389 684 for details
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Vegetation Control

Above - Raised area on Lowes Mount Road Monday

Below — Raised area on Lowes Mount Friday

Volunteer Today. Call Greg Bourne on 0437 389 684 for details
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An old photgraph from the State Archives
Location - Possibly at Carlwood Station
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Recent end of day toolbox meeting summary

Volunteer Today. Call Greg Bourne on 0437 389 684 for details
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Heritage Grant 25-27SHR135 Repair windows and western facing doors

Left new window frame and glass Right new window frame and fly screen

Volunteer Today. Call Greg Bourne on 0437 389 684 for details
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HS36 Progress

Michael Clark is making good progress with his excellent woodworking skills
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Matchboard primed

Volunteer Today. Call Greg Bourne on 0437 389 684 for details
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HS36 Progress

The latest section ready for priming

Volunteer Today. Call Greg Bourne on 0437 389 684 for details
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Book a visit to the OTHR Precinct
Get a group together or suggest it to a group that you are a member of.

B. %

Group Bookings are Always Welcome

Morning or Afternoon Tea
Special Lunches
All Linked to a Tour of the Precinct

Contact Secretary Elaine Boxer:
admin@othr.com au
Website http://othr.com.au

Working Bees - It is your railway, be a part of its
development by Volunteering

Regular working bees are now occurring every Saturday with opportunities during the week if you are
available.
Personal Protective Equipment boots and orange Hi-Viz must be worn.
We have spare high vis vest that can be used by volunteers.
All volunteers are required to pass a General Induction Program. On track volunteers will need to
progress to Rail Safety Worker (RSW) status.
Contact: Greg Bourne President
Email: admin@othr.com.au Mobile: 0437 389 684

You do not have to attend every working bee, just the ones that fit in your timeframe.
Some of the benefits of volunteering are:
v Developing new skills & meeting new people
v’ Assisting with a meaningful and important cause
v Contributing to the community
v" A sense of belonging.

As we move forward to the end of the year

We will need to get more volunteers involved in the training program to become qualified carriage
attendants, guards, station attendants, drivers and second persons as well as other important roles.
These roles will require other regular forms of volunteering to support OTHR.
Your interest should be lodged with the President or Secretary at admin@othr.com.au

Medicals:
The level of certification depends on your level of interest.
e Driver Level 1 medical certificate
TMV operator Level 2 medical certificate.
e For all volunteers there is a site induction and further training depending on the type of
volunteer assistance you wish to undertake.
e OTHR needs to comply with the guidelines of ONRSR — the Office of the National Rail Safety
Regulator and other Laws either Federal or State.

Volunteer Today. Call Greg Bourne on 0437 389 684 for details
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PO Box 299, Oberon NSW 2787
email: admin@othr.com.au
website: othr.com.au

Phone President: 0437 389 684
ABN: 98 107 506 208

Renewal or Application for Membership
I/'We wish to renew my membership or to apply to become a member of the Oberon Tarana
Heritage Railway Inc. and agree to be bound by the Articles of Association of the organization
and its Rules and Regulations

Name
Mailing Street Number Street
address Or Post Office Box Number
Suburb/Town
State Postcode
Phone Mobile
Home phone
Email
address
Tick appropriate box All donations are tax
Membership is $40.00 per person $ deductible. The treasurer sends
) a receipt for membership which
Donation $ will also include information of
Total amount payable $ av donation.

Payment can be made in the following ways however EFT is preferred.

e Direct Bank Transfer — our bank details are BSB: 062 632 Account number: 1004 9851.

e PayPal via our website.

e Cash - can be paid direct on Open Days

e Cheques - made payable to Oberon Tarana Heritage Railway Inc. and mailed to PO Box
299 Oberon NSW 2787

**** Please include your name as the reference on your EFT transfer

Expertise (Please complete if you are joining OTHR for the first time) Indicate any skills,
expertise, or areas of interest you may be able to share with us as the railway is being
restored ready for operation. We need members with a wide range of skills from labouring,
catering to professional management.

Membership represents a significant financial contribution to our organization. Members
receive regular newsletters and invitations to special events. Membership is required to cover
insurance for any voluntary work you can contribute.

Signed: Date:

Volunteer Today. Call Greg Bourne on 0437 389 684 for details
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